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August 18, 2005
Subject:  Brown County, SD GIS Needs Assessment
To:  Brown County Department Heads
Brown County’s new GIS Department is currently assessing the potential of using GIS within and among its various departments.  Attached, is a copy of an outline and first four chapters for the GIS Assessment and Implementation Plan.  The document outlines: 1) Why the assessment is necessary, 2) What GIS is, 3) How the assessment will be conducted and 4) A brief overview of how GIS can potentially be used within County government.

Accompanying the assessment is a double-sided Interview Form.  The purpose of the Interview Form is to find out specifically what your department does and what assets (people, equipment, data, etc) you have available to get the job done.  Your descriptive and in-depth response will assist the GIS technical advisory group in determining if/how GIS might be able to help you to do your work more efficiently and to make better decisions.
Please take the time during the next couple of weeks (please let me know if you need longer) to talk to your people and to really think about what your office currently does and, even more importantly, what you might like to be doing in an ideal situation.  Then, think about what you'll need to have or what you'll need to do in order to accomplish your goals.
 

Once you've put your thoughts down on paper, give me a call or stop by so we can set up a time to discuss your answers to the questionnaire.  If you send me an email, I will send you back a digital copy of the assessment and interview form.  It would save me the time of re-typing your responses if you could complete the interview form using the Microsoft Word document provided.

Thank you for taking the time to complete the GIS Needs Assessment with me.  I realize that you have plenty to do with your current tasks and that finding the time to sit down and complete the questionnaire may be challenging.  However, even if your department does not currently use GIS, your input is still very important to the GIS Needs Assessment!   
 

Sincerely,
Scott A Madsen
GIS Coordinator
Brown County, SD
25 Market St
Aberdeen, SD  57401
Ph: (605) 626-4023

Fax: (605) 626-4010
browngis@brown.sd.us
25 Market St, Aberdeen, SD 57401 Ph: (605) 626-4023 Fax: (605) 626-4010  
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